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WHAT DOES THE TERM 
“SUSTAINABILITY” MEAN
TO US?
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2021 was as difficult a year for Balticovo as it was for the rest 
of society. The COVID-19 pandemic affected on-site work 
and created logistical challenges. Although it was an 
extremely unusual year, our main task has not changed. It is 
to produce quality food while maintaining a clean environ-
ment and taking care of the health and well-being of the main 
producer, our chickens. After all, food and a safe environ-
ment, despite various shocks, are on the list of basic human 
needs. The activity of Balticovo is based on a circular 
economy, which is not just a buzz word for us - it is a wise use 
of resources. For example, we produce biogas and organic 
fertilizer from chicken manure. We also try to reduce the 
waste generated in production as much as possible. All eggs 
not fit for sale in egg trays are transformed into either liquid, 
dry or cooked egg products or animal feed. Chickens that 
have ended their “working lives” are also used for food - 
broth, nuggets and other chicken products are made from 
them. Sustainability means using our resources rationally - if 
we have a valuable product, we do not throw it out. If it 
doesn’t seem valuable, then we will look for its value until we 
find it.

In general, we can be optimistic about our path towards 
sustainability, although not all goals have been achieved, 
because it is not always possible to predict all obstacles that 
may occur along the way. There is also a variety of shocks 
that are unpredictable. Trouble arises when you least expect 
it. In the summer of last year misfortune quietly crept up on us 
- as a result of a short circuit, a fire broke out in one of the 
chicken barns in Iecava. Thanks to the quick, professional and 
selfless action of our employees and firefighters, the fire did 
not spread to other barns. However, every cloud has a silver 
lining. This disaster made us realize that we are prepared for 
crisis situations and are able to prevent even greater misfor-
tunes from occurring. No one is safe from such events, and 
we can now say with absolute certainty that it is worth 
investing in security for years to come, because, if you work 
for a long time, a crisis will inevitably come.

In general, we see the path towards sustainability as an 
opportunity to protect ourselves against failure in the context 
of various crises. For example, investing in biosecurity helps 
us avoid infectious diseases. Investing in renewable energy 
allows us to plan and influence production costs ourselves, 
rather than passively waiting for electricity or gas prices to 
rise. Sustainability is our armament against both foreseeable 
and unexpected challenges. We cannot escape them. But we 
will be ready.



HEN 
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In 2020, Balticovo embarked on the path towards complete 
abandonment of eggs from caged hens by 2026. In 2020, 
around 500,000 hens out of 3,000,000 Balticovo hens were 
housed outside the cage, and it was planned to move around 
500,000 hens from cages to freer conditions each year. 
However, in 2021, this goal was not achieved due to various 
obstacles. For example, the construction of new coops was 
delayed by the summer fire and extinguishing it. However, 
over the past year, we have managed to sign a contract with 
a laying hen farm of 245,000 birds, which will guarantee the 
supply of cage-free eggs for Balticovo. 

The slight delay in 2021 does not jeopardize our goal of 
completely abandoning eggs from cages by 2026. For 
example, the number of laying hens living cage free in the 
Daugavpils structural unit will increase by 50,000 this year. 
On the site of the burnt Iecava hen house, we will build one 
where around 165,000 laying hens will live outside the cage. 
Demand for cage-free eggs is also increasing. The share of 
cage-free eggs in the market both in Latvia and elsewhere in 
the Baltics more than doubled from 2020 to 2021. We are 
currently increasing the share of cage-free eggs directly in the 
Baltic market, and most of these eggs are exported to other 
countries.

Meeting the demand for ethically produced products 
and animal welfare were the main reasons why we felt 
it was important to take this big step. There are no such 
goals among the UN Sustainable Development Goals. 
However, while implementing this plan, we will, at the 
same time, move towards:

2.4. Protection of food businesses against a variety of 
complications, such as infectious diseases 
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WELL-BEING



EMPLOYEE 
WELFARE
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In 2021, for the second time, a comprehensive survey 
examined the satisfaction of the employees of various 
operational units of Balticovo. 75% of employees participat-
ed on a voluntary basis, as many as a year earlier. On 
average, employees rated their satisfaction at 3.7 points out 
of 5, with the highest rating being for the work environment, 
content and safety, as well as the image of the employer. 
Motivation, communication and cooperation were rated the 
lowest. 

Employees’ confidence in safety at work, the work environ-
ment and content has strengthened and increased, while the 
assessment of mutual communication and cooperation, as 
well as in the understanding of common goals, has deteriorat-
ed, while the overall assessment of satisfaction - 3.7 - 
remained the same as last year.

In order to promote the motivation of all employees, it is 
planned to create a motivational system in 2022, in which 
remuneration is tied to the result in all structural units - 
currently such is already implemented in part of the company. 
And in 2022 we are planning to increase the basic salary of 
employees by 10%. 

To date, we have used various tools to improve internal 
communication: for example, twice a year we publish a 
newspaper “Oldiena” for the employees, while once a 
quarter we have an informal breakfast for middle and senior 
management, during which we discuss what we have done, 
what we have not managed to do and what are our goals.
 
To improve communication and cooperation, we will set up 
an internal information network, which can be seen as the 
Balticovo social network. Similarly, we are planning 2 
general meetings to openly discuss key issues with all 
employees of the company.

In 2022, we will start implementing the Balticovo efficiency 
implementation project according to the LEAN method. This 
means that certified industry professionals will evaluate our 
work and help identify elements that need to be redesigned 
to make work simpler, faster, safer, and more cost-effective. 
For example, in 2021 we already gave up night shifts, which 
turned out to be a financially beneficial decision for the 
company and improved the health of our employees as well 
as their work-life balance. This has been achieved by 
construction of a new, modern sorting shop, where the 
processes have been streamlined to such an extent that 
everything necessary can be done during the day and there 
is no need for night work. 

These initiatives have helped us move closer to achieving 
the following UN Sustainable Development Goals:
 
3.4. Promoting good mental health and well-being 

8.5. A positive work environment

BALTICOVO SUSTAINABILITY REPORT | 2021



SOCIETY
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No company is completely separated from the general 
public, including Balticovo. We support initiatives that we find 
valuable, both in terms of money, output and time.

The aim of the Foundation “Vieddoma” is to educate the 
public and promote media literacy among the young, the 
middle and older generations. In the context of information 
warfare, it is extremely important to be able to navigate the 
flow of information and understand when the information in 
front of you is reliable and when it is manipulation. We have 
supported this project financially to strengthen the public’s 
ability to avoid misinformation.

As in every other year, in 2021 Balticovo donated its 
products to various organizations, such as the Salvation 
Army. In total, we donated about 650,000 eggs worth about 
42,000 euros for good causes. 

These initiatives have helped us move closer to achiev-
ing the following UN Sustainable Development Goals:
 
2.1. Eradicate hunger and ensure that all people, 
especially the poor and vulnerable, including infants, 
have access to safe, nutritious and adequate food 
throughout the year.

4.5. Provide educational opportunities for all, including 
children from low-income families.

BALTICOVO SUSTAINABILITY REPORT | 2021


